Governance

The governance structure for the stroke strategy is shown in Figure 1. The Heart and Stroke
Foundation of BC and Yukon (HSFBC) has the mandate to allocate funding to specific stroke
related initiatives. Priorities for funding are determined in consultation with a Stroke Steering
Committee comprised of representatives from the health authorities, NGOs and the provincial
government. The Steering Committee has established four working groups to assist with the
development of action plans for implementing stroke strategy priorities.

Implementation will be managed by the Stroke Strategy Project Manager. Coordinators for specific
initiatives will report to the Project Manager. The Project Manager will also receive advice and

guidance on implementing
specific initiatives from the
working groups established
by the Steering Committee.

The Stroke Strategy Project
Manager will oversee the
implementation of the work
program. The Project
Manager will keep the
Steering Committee updated
through meetings with
Working Groups and the
Steering Committee as a
whole.
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